Waste not want not

Jonathan Tivey, Environmental Manager, Wates Group




Background

= Construction produces over 100 million tonnes of waste
» Industry creates 3 times as much waste as domestic households

= Historically, limited action being taken by the industry to reduce, reuse,
recycle

= Over 50% of waste was being sent to landfill

= Wates produced over 70,000 tonnes of waste and cost the business
over £4 m pa

Above all, it’s about people



Target Zero...The Background

= Launched 2006

= Call for Action

= Commitment to eliminating non hazardous waste from landfill by 2010
» Good progress made Target:Zero
» Whole strategy is based on Colloboration

= Committed to WRAP Halving Waste to Landfill
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Our Strategy - Influencing the agenda

I WILAP Waste to Landhill Reporting Portal

» UKCG — Commitment to a
charter to reduce waste

= Sharing best practice with our industry peers, customers and suppliers
 Client Groups
» Conferences

» Workshops

Above all, it’s about people



Working with our customers & suppliers

» \Waste strategies meeting clients needs

» Some examples include:
- Bath Recycling & Hippo Bags

- Envirowash Stations - Dulux

- Vinyl Floor Recycling — Tarquett Marley
- Plasterboard — British Gypsum

- Residents Guide
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Measuring & Reporting

= All waste contractors report site performance monthly

» Monthly Business Unit / Group Performance reported to Leadership
Team

» Annual Report / Progress Report
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What happens to our waste

m Treatment & Recycling Final Disposal
Sorting Recovered Recyclates
Construction Unsorted & Materials Markets
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Residual Landfill
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Key Opportunities

Resource Efficiency
ﬁ Materials ﬁ

Materials ‘In’ < I > Materials
loptl
Maximise the reuse of Waste Materials
reclaimed materials reduction
Efficient More recycled Design Site segregation
demolition materials
Procurement Efficient MRF
Logistics

Site Management
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Its about changing perception

» Raising awareness of waste through communications, training,
briefings and other media

1Spotlight

» Recognition schemes for good practice

* Integrate into existing business
Processes (HR; Commercial; Procurement)
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An award winning strategy

¢ Sustainable Social Housing Contractor of the Year 2009

% 2008 Winner of Buildings Sustainable Contractor of the Year

% 2008 Winner of Building Sustainability Champion of the Year

¢ Business in the Community CSR Index — Gold Status achieved

* Target Zero Progress report published THE SUNDAY TIMES

% 26" in Top 60 Best Green Companies List
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Sharing our Experience

W Waste — Understand your waste types and volumes

A Action Plan — Develop a clear action plan.
S Share Best Practice and Innovate
T Target — Set a target, measure and manage

E Engage your people
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